2. Collaboration with DSH
· How satisfied are you currently with services and products provided by DSH?
· Little interaction
· One interaction to onboard CTEC CC3 in sweden, was alittle bit unclear roles, woh did what? – delivery from DSH not up to expectations – no matching expectations
· Not much interactions is also a topic  missing proactive role form DSH
· Where and how can the collaboration between your team and DSH be elevated to a next level?
· Compared to MCO, there a lot of interaction; not to have national against international team
· Example: with MCO meetings with management team MCO+S&O, to have it regularly, 
3. Tech vision & framework
· This initiative aims to develop, implement and maintain the tech vision for BU E-mobility. How would you define a tech vision?
· Being vattenfall: understand the transition, but not to lead  good company to deliver products and services  not to be too fast in delivering too fast  early adpoters, fast but reasonable  a balnace act
· Clarify role of AI
· Regulations, what imact does this have
· To UNDERSTAND new tech and dos and donts
· Changes in HW market: monitoring, existing supliers, new suppliers

· We use a framework to cover all relevant aspects. What do you feel is missing if anything? SHOW THE STEERING WHEEL, SLIDE 3
· Operating model is clear
· Interesting
· I could miss: Interaction with other departments within E-mobility and rest of vattenfall
· I miss market analysis outside vattenfall
· The collaboration part witin vattenfall
· What initiatives / trends / things are relevant for us to know from within S&O Sweden within this context?
· Main part is collaboration between the parties. THIS IS CRUCIAL!
· NOT TO get to an inside out perspective
· Have the ear to the ground
· How strongly is digital transformation anchored in your strategy, and what's your vision for Sweden’s role in the BU’s digital future?
· Too little, because I am not aware of the initiatives, we are doing
· Currently roll out copilot as a good thing
· Getting more data driven and analytics
4. Sales & Operations S
· Where do you see the current and future challenges for the BU and for S&O Sweden (time-to-market; limited financial or human resources; increasing risks; regulatory requirements, etc.)?
· Sales of EV to decrease or increase based no gevernmental decisions
· How much new charging stations to build?
· Competition , ecpeccially in the AC part to leave  not our strength
· If number of short statins would increase, price will also increase  need to review prices
· Where do you see the biggest challenges or success factors for successful tech vision implementation?
· Communication, explaining benefit to the stakeholders and the organisations
· Being open to listen to inputs, have MORE DIALOG, to influence, to get BUY IN – again and again
· How can Sweden’s data analytics support better business decisions across the organization?
· I  do not know
· Based on your experience, how should we engage S&O Sweden teams to ensure they're aligned with our business transformation goals – and that they can support us?
· E.g. asset management as main counterpart, to participate in team meeting, participate in team eetings to share and discuss experience and issues
· Learn from each others – present & listen
· What's your current degree of process automation, and which processes would create the most value if digitized?
· A lot of opportunities
· What unique local opportunities do you see that could support DSH vision?
· Law and regulation in Sweden like EU – same
· Example of vloatile: very fragile situation as new governemts could just change the rules of the games  market can change fast immediately
· Have good understanding on the market triggers
· Also to understand at least in Sweden  peak for holidays with traffic jam  how to act? – mobile oading stations? – behavior from us
· What is good and should not be changed? What should be changed?
· Vattenfall: We have done the major change, now to get the total effect to invest
· DSH: if we do the changed, we discussed (joint team, lead, ..)  visibility of DSH will iprove  biggest change, that helps a lot.
· My view: increase visibility

