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Welcome - expectations:
· To know next step
· To be clear, where to support (tobias)
· Picture, where we stand, clarity on next step
· Feeling alignment

Strategic context - feedback
· Fabian: 
. Valid headlines
. opportunities to more address specific opportunity
. we have possibility to scale by join, we have one sw platform, so we can integrate services
. Collaboration also needed on the sourcing side
· Tobias+Edwin: One tension supporting BU’s is the opportunity of integration of utilities
· Edwin: To add AI integration as a fourth column. TASK: Delivers input for this topic
· Tobias input: “There is an opportunity to unlock greater value through a more aligned strategic direction between DSH & procurement”

Insides Stakeholder Interviews
· Fabian: “Disconnect between the BU and IT”, not Procurement and IT, to adapt
· Tobias: In the "disconnect" bucket; suggest to replace "project direction" with "demands"
· Fabian: To add in “User Experience”: We have outstanding good functionalities (public charging functionality), but we are not using it overall. We should influence the strategic operations on those functionalities.
· Fabian: “Data & AI” to add: Immaturity on case management. Jeroen addresses effect on joining developers with process managers.
· Tobias: Usage of slides material is for this audience only
· User Experience: To shape “very much behind” to specify for “Process management”. Proposition: Automation part to emphasize, not only user experience in general
· Fabian: BU’s under pressure with not high margin, to improve efficiency. I would not say, we are very much behind.
· Fabian and Tobias not happy with this general statement, like to have it more specific
· Disconnect to adapt with “misalignment”

The case of change
· Fabian: Confused about intro with AI statement. Recommend to take AI as sub-point like the other 3 topics, not in the main header. Jeroen answers about disruptive impact of AI not to underestimate. For this we believe we should have focus on this.
· Fabian: Smart sourcing not only about grid, also about flexibility
· Edwin: Technology is on a good shape, but continue to invest in innovation

Methodology
· Fabian: Not to leave it on the super high story. To create tensible results. To identify, when and how we can identify results. [Fabian sees the high level model critically, we should take him in the loop for the importance of a shared high level view, based on which we derive the roadmap with actions)
· Elfried: Important is to have culture overall, is the way “how” things are done
· Tobias: Concerns about the cause-effect diagram, that we do not define a strategy in the box by consultants
· Fabian: Perhaps not to dive too deep into complex diagrams, just to ask people → he challenges the need ot cause-effect diagram

Cause and Effect
· Patrick shares anecdote
· Patrick to prototype causal network to challenge different environment analysis
· Jeroen shares offer
· Pieter shares let’s trust the process and lets do this

Next phase
Tobias: 
· AI component “eats everything” i do not yet sign - culture eats strategy too…
· Our competitive situation i like to have better shaped
· One application AI improved I would supply chain included into notes → as a quick win
Fabian:
· Agrees with Tobias
· Like: Summary of topics, requirements sharpened
· Vision & Roadmap
. 5Y Vision: AI is ont topic to consider
. AI: In 5Y we have blended mix of workforce → if we believe, then we need to prepare our organization now with targeted initiatives
. AI: Identify on how to build up capabilities
. AI: Procurement to DC and AC suppliers fully harmonized → what is required today to define
. General: Our org has great knowledge. We lack alignment.
. Have clear and actionable results regarding those topics
· Fabian’s suggested approach:
. Consolidate interviews to 5 topics (sourcing strate, supplier strat, AI, integrated utility, automation) Simple list of a handful of topics
. Then create a focused discussion around what is our belief about the long-term state and bring it back to reality (pain points, etc.)

Pieter:
· Need guideline , misses the next step

Jeroen:
· I am struggling about 1 and 5 year tech vision
· We will have hybrid teams (human with AI agents), this we should anticipate
· Models to open for AI interaction
· We need proof points on the road of the tech vision

Edwin
· Current pain points are unclear to have a 5-year strategy
· Work out from the current points


Checkout
· Fabian: Feeling not completely good, little confused, first time to work together, reflect one point “what is my role here”? - important, that Pieter is happy, perhaps I am sparring partner here; perhaps to include Fabian in selected moments
· Pieter: Today very valuable to have Fabian here. End was good. Experiment that we tried. I am happy with the end.
· Edwin: 1st hour was challenging, the way forward is to be less complex - needs a lot of work
· Jeroen: Happy to have collaboration calibration now


# TRANSSCRIPT

## Part 1
Transcriptie
16 september 2025, 08:05a.m.

Ommeren Pieter van (SB) heeft de transcriptie gestart

Jeroen Haverkorn van Rijsewijk   0:03
Notice will be transcription. Very nice. Thanks.

Spreker 1   0:08
And let's see if it keeps running. I will. I will.

Ommeren Pieter van (SB)   0:08
I've turned it on now. Yeah, let's hope it works.

Patrick Motsch   0:10
Ah.

Jeroen Haverkorn van Rijsewijk   0:12
Yeah, let's see. We had some. It didn't like me. I think when I joined it switched off last time. Right, that's been so. Let's see. But Alfred is dropping out at 11. And Tobias, I'm seeing you dropping out at 11:30.

Spreker 1   0:19
Yeah.

Jeroen Haverkorn van Rijsewijk   0:29
So let's I'm sure we'll be fine, but just so everyone knows.
Good. Then I'll get ourselves going. So as you read in my e-mail yesterday, objectives today basically three. If you've been working with me, you'll know that there are always 3 objectives. So the number should be shouldn't be a surprise, but aligned on the current state and needs. Agree on methodology.
Technology and then agree on the on next steps. The next steps specifically around phase one. Yeah, the we have an agenda. The synthesis of initial insights. What first a short check in, but we keep it brief. Initial insights case for Change Co creating our path forward which is kind of the which is the methodology.
And then team in government and next steps in check out given that elfit is here until 11, I would love to to migrate to the methodology around let's say 1035 ish 10:40 at the absolute latest because elfit is here to specifically.
Guide us through that part, so let's rock it. I would say. Then check in. I will share this handset. Go on this. I would then share, but then I can't see you. But then let me see how that works.
Do you see this? That's the wrong one, OK?
Sorry, other screen it's always a bit of a.
Yeah, you need to see this screen. OK, so I think you're seeing the presentation now, correct.

Elfried Klarenbeek (H3)   2:12
Yeah, correct.

Jeroen Haverkorn van Rijsewijk   2:14
So what am I feeling? Anything distracting me? One thing I would like to walk away with. What am I feeling? Yeah. So I'll start and then I'll pass it on to to Peter, and then we go random from there. Peter. What? I'm feeling. Yeah, I'm feeling excited. It's a bit of a moment. Let's say so.
I'm happy to see you all here. It's nothing distracting me and I think one thing I would like to walk away with is. Yeah, is, is, is positive energy for the phase one. So that's me. And then going to Peter.

Ommeren Pieter van (SB)   2:49
Yeah, feeling present and ready and no distractions, which is unique for me. So let's see if I have no distractions for the full 2 hours. Not my expectation. And I would like to walk away with the feeling that we're moving in the right direction and it'll be a unified, unified feeling that we're going in the right direction.

Jeroen Haverkorn van Rijsewijk   2:59
Hmm.
Bye.

Ommeren Pieter van (SB)   3:10
To be us.

Winblad Tobias (FPSC)   3:14
Thanks. What am I feeling? I don't know if you have seen that, but I'm trying to get rid of a blocker in my neck. That is really annoying the hell out of me. And I think that that is mainly coming from being plus 40 and exercising as I'm sub 30. So I think I have myself to blame.

Jeroen Haverkorn van Rijsewijk   3:25
Oh.

Elfried Klarenbeek (H3)   3:33
Yeah.

Winblad Tobias (FPSC)   3:34
Other than that, I'm I'm feeling OK, even though I'm also a bit distracted because I always feel that I'm a bit unprepared. I have a PRB, as I mentioned 11:30. I still haven't really managed to walk through all of the pre reads to be honest.

Elfried Klarenbeek (H3)   3:35
Yeah.

Jeroen Haverkorn van Rijsewijk   3:35
I.

Winblad Tobias (FPSC)   3:53
So I'm I'm a bit stressed on on that note, but I don't think we would be able to define what is the one thing I want to walk with, walk away with sort of a sense of clarity in terms of the next steps where where do you want to take this as a BU and how can we from procurement?
We are eager to support, but it would be great to see to what extent and what is the expectation that you have on procurement.

Jeroen Haverkorn van Rijsewijk   4:22
Wonderful.

Winblad Tobias (FPSC)   4:22
And then I hand over or.

Jeroen Haverkorn van Rijsewijk   4:24
Yeah.

Winblad Tobias (FPSC)   4:25
I hand over to Evan.

Spreker 1   4:28
Yeah, I'm feeling energetic, so also really nice that it is at the table, so I really appreciate it. Yeah, nothing is distracting me, to be honest. And where I want to walk away with is.
Yeah, hopefully more concrete where we will work on in the upcoming period. So I really see it as a joint effort. So I hope we can make it already a little bit concrete. I'm quite down to Earth person, so hope we can achieve that probably on.
Yeah.

Hagmann Fabian (SB)   5:00
Thank you, Edwin. I'm feeling good. And so it was a very intense week last week when where we announced these major strategic changes and it's still ongoing as a lot of spontaneous meetings, managing dynamics in our unit, but going quite well.

Jeroen Haverkorn van Rijsewijk   5:08
Hmm.

Hagmann Fabian (SB)   5:15
Nothing distracting me. I would appreciate 1 short break in between as I was sitting already quite quite so long this morning, so maybe good to squeeze in at least 5 minutes to get a coffee and a bit of leg stretch. The one thing I want to walk away with would be full understanding where we stand.

Jeroen Haverkorn van Rijsewijk   5:22
Yeah.
Good.

Hagmann Fabian (SB)   5:35
Statues and then also as Edwin just mentioned, clarity on the next steps.

Jeroen Haverkorn van Rijsewijk   5:41
Thanks.

Hagmann Fabian (SB)   5:43
And handing over to Patrick, I think you didn't talk yet, right?

Patrick Motsch   5:47
Yes, and I'm very happy also to introduce myself to you, Edwin, because we didn't have to change the interview. I wasn't a friend real there. Yes. So I am Patrick also supporting here about them following the analysis I take over normally from the leadership part to the implementation Part road map and then the whole technical thing.

Jeroen Haverkorn van Rijsewijk   5:54
That's right. Apologies. Yeah.

Patrick Motsch   6:05
My background. I'm civil engineer. If it's already 30 years ago, then 30 years. Yeah, 30 years ago. Very long. And then I made the business with IT. Technology first architecture, buildings, then data centre. I had the chance to design.
Plan, build and hand over the data centre in Switzerland. Plan the next one and then build up the team and give it to the Motor House which was in Amsterdam. So with the Dutch people I always had good project. I like it and now finally I arrived with the people meaning AI integration. It's not the technical part, it's a leadership.
And people caught hybrid teams, things like this. And I'm here to support from this side. Very happy in this round. I have nothing that distracts me. My expectation is that at the end of this meeting we have clarity. What you guys from what the fall needs.

Elfried Klarenbeek (H3)   6:55
Yeah.

Patrick Motsch   6:56
And also the second point is we had these interviews, we were gathering information from you. I'm very interested what happens today, what we will bring back to you, whether it reflects what you told us in the interviews I hand over to who was not.

Jeroen Haverkorn van Rijsewijk   7:11
How fit?

Patrick Motsch   7:11
Have to look to the list, Peter.

Jeroen Haverkorn van Rijsewijk   7:16
Elfit.

Patrick Motsch   7:16
Alfred. Sorry, Alfred.

Elfried Klarenbeek (H3)   7:19
So thank you, Patrick. So I'm here, president. I'm curious. Yeah, and anything distracting me. I'm a little bit cold, but I just put on the heater, so that'll be OK. And the one thing I'd like to walk away with is a feeling of alignment.

Jeroen Haverkorn van Rijsewijk   7:39
Wonderful. I think that was everyone. I can't see you. So you can pull any face. It doesn't matter to me. But please inform me if you have needs because I can't read your faces. Let's continue with the synthesis of an issue. Insights.
And we we've taken stakeholder interviews, internal analysis, right, such as the review from procurement and but also other documents like the one from funny and Peter, when it comes to potential savings between MC.

Elfried Klarenbeek (H3)   8:05
S.

Jeroen Haverkorn van Rijsewijk   8:15
CEO and DSH, and of course, industry reports from Eva's team. And yeah, there's so much you can say about it. We just took the, let's say, the macro view to at least start there and then get to another level of granularity as we progress.
I think that what's just to elevate these three things out of it market is consolidating. There's an oversupply challenge, which is clearly having a high impact on margins and still we see there is the long term EV opportunity.
Which despite all the let's say, the dynamics in the world is still valid. Let's say maybe before reading every word. Just like to get your first impression on this.
Before moving to the stakeholder interviews.
Am am I still online or not?

Elfried Klarenbeek (H3)   9:46
You are. We see. You you. Yeah.

Patrick Motsch   9:47
We are all reading.

Jeroen Haverkorn van Rijsewijk   9:48
OK, good. OK, I'll give you a minute. Good.

Hagmann Fabian (SB)   9:49
Yeah.
Your own. Did you invite to reflect on that or?

Jeroen Haverkorn van Rijsewijk   9:55
Yeah. So would love to if there are any strong.
Sensations and you're like, OK, this is this really does make makes no sense or it makes complete sense or whatever. I just like to get a first read of this macro level, let's say given you of the strategic context. So that we start off from the similar.
Starting point.

Hagmann Fabian (SB)   10:27
Umm.
I like it, so it's definitely three very valid headlines. And when it comes to the opportunity, we could think making or tailoring and tailoring it even bit more to the specific situation we are in. So what I see is the opportunity for your mobility is.

Jeroen Haverkorn van Rijsewijk   10:43
Sure.

Hagmann Fabian (SB)   10:48
That we are an international CPO. So this allows us to generate synergies cross country by by by, by scaling means.

Jeroen Haverkorn van Rijsewijk   10:53
Yeah.

Hagmann Fabian (SB)   11:04
We can only capture those synergies if we apply a focus strategy and a harmonised approach.

Jeroen Haverkorn van Rijsewijk   11:12
Right.

Hagmann Fabian (SB)   11:13
And that's where you're talking about DSH specifically. One of our advantages of competition is that we are running our business on one shared IT platform.

Jeroen Haverkorn van Rijsewijk   11:14
Agreed.

Hagmann Fabian (SB)   11:28
So this is a very synergetic approach and secondly we can also apply such a focused, harmonised approach to the hardware side, and this is this has not started yet, to be very honest, and this is a great opportunity.

Jeroen Haverkorn van Rijsewijk   11:29
Yeah.
Yeah.
No.
Yeah, yeah.

Hagmann Fabian (SB)   11:48
So not saying that what what is written here is totally right, but I think we could maybe tailor it a bit more to the specific situation of our planet.

Jeroen Haverkorn van Rijsewijk   11:58
Absolutely. And I think in the where we going to the case for change, we are more specific to the BU. Let's say this is really more that, let's say, the strategic market context, but fully subscribe to your words. And I think some of what you just said, well, you'll also see in the next slides as insights that came.

Hagmann Fabian (SB)   12:14
Mm-hmm.

Jeroen Haverkorn van Rijsewijk   12:16
Back from stakeholder interviews. Yeah, super.
None.
Yeah. And I didn't share that explicitly, but we see this not as an expert session, but where we tell you how the world looks. But rather let's say, invite each of us in a spirit of Co creation in, in a space that we Co create together as this is also very much a.
Step by step or part of a step by step approach that that Peter Fabian and and then better can Alfred and I have, let's say contracted on that start of this right? So please don't don't feel held back. There are no such things as.
Stupid comments. Let's say. All right, so please, please be invited if if there are no, let's say further.

Elfried Klarenbeek (H3)   13:00
Yeah.

Winblad Tobias (FPSC)   13:08
But on on that note then, if if I may, I mean I I agree with what Fabian said, but one of the tensions that I have had when supporting the E mobility is that that I think that there is an under use of our competitive advantage when it comes to our integrated utility.

Jeroen Haverkorn van Rijsewijk   13:08
Points here.
Yeah.
Thanks.

Winblad Tobias (FPSC)   13:28
Aspect and that is something that I also see. Yes, the joint IT landscape that we have the opportunity to work in cross the sort of across countries but also the integrated utility aspect when it comes to giving.

Jeroen Haverkorn van Rijsewijk   13:29
Wonderful.

Winblad Tobias (FPSC)   13:44
Customers loyalty point, it could be a lot of things, but that dimension of an integrated utility, I think that is some something not to sort of omit.

Jeroen Haverkorn van Rijsewijk   13:48
Yeah.
Yeah.
Yeah.
I I can't speak for Peter and Fabian, but I've I've heard that also loud and clear, and I think we they also agree, but I I can't see you.

Hagmann Fabian (SB)   14:14
Yeah, this is a just just this is a fully agreed to be us. It's on one hand about collaborating with the customers units, but it's also about collaborating with on the sourcing side and on the on on topics like flex.

Jeroen Haverkorn van Rijsewijk   14:17
Yeah.

Hagmann Fabian (SB)   14:30
And so the integrated utility topic is an important one, fully great good addition.

Patrick Motsch   14:38
Edwin has the hand raises the hand.

Spreker 1   14:39
Yeah. Yeah. So maybe in this strategic context, there's not nothing mentioned about technology. Do you want to incorporate that because also if you look at the innovations currently going on, I think there's quite a lot going on and I don't want to use the AI burst word, but do we want to capture that somewhere here still as well or?

Jeroen Haverkorn van Rijsewijk   14:59
Yeah, we could. We could, we could definitely use insert that as a as a fourth area for sure, yeah.
So then I would say let's let's do that before we distribute the document amongst us. I mean the document is not not so much intended to be shared beyond us, but let's do that, yeah.
And then what? What? What exactly? How would you describe that the opportunity in technology?

Spreker 1   15:36
I I can put something in on paper, sent it to you over if you if you like.

Jeroen Haverkorn van Rijsewijk   15:39
OK, good. Yeah, that that would be good. Great.
Yeah.
All right then. Going once, going twice then.
I will go to the next slide if it's all right.
Insights from stakeholder interviews.
I'll give you a minute here as well, but before you do so, so basically we found out that the tech is actually well, maybe it's not state-of-the-art as it used to be. I mean the BU used to be quite a bit of a front runner based on our interviews we did.
I have the impression that some of that that that, let's say, pioneer power has been tempered a bit and we've been become a bit more corporate due to more than one reasons. Yet having said that, the tech stack is actually.
Good as perceived as being good as being up to up to par. Let's say let's be like, but it's primarily, let's say the strategy. And I would also ask then add how that strategy is being LED. So we feel that for the past years.
Yeah, there there has. But now I'll go if you ask me personally, there has been a lack of clear leadership also within DSH to to drive a certain strategy that was non existent. So you had none of that. And now what I'm saying is we'll need an strategy and.
Leadership, then, to activate and drive that there's a disconnect between procurement and it. I think, Tobias, you just alluded to it right. There have been some surprises in the recent past and.
Yeah, I think that has nothing to do with the yeah.

Hagmann Fabian (SB)   17:31
Ron.
Sorry, I think you cannot see this. It's just quickly checking. So I agree with what is written here in the text, but the headline is not correct from my point of view. So it's a disconnect between procurement and DSH, right? Not between procurement and IT.

Jeroen Haverkorn van Rijsewijk   17:35
Please.
OK.
Sorry, yeah.
Apologies, that was meant to be. I think that's my. Yeah. OK. So I'll correct that. Apologies. Yeah.
Umm.

Winblad Tobias (FPSC)   17:59
Could also be, but for the sake of this slide, yeah indeed.

Jeroen Haverkorn van Rijsewijk   18:01
Yeah.
Yeah, yeah, no. And we feel there is a clear opportunity there to, I think in your, in your words to be us, right to to fully leverage the the R&D budgets of our suppliers.
We need a strong tech vision and we need to, let's say, convey that to supplier so that we basically multiply our own R&D budget times factor X to be yeah, to to to have them also being part of our innovation, let's say. So that's how we if I'm not sure.

Elfried Klarenbeek (H3)   18:27
Yes.

Jeroen Haverkorn van Rijsewijk   18:40
I'm translating it correctly to be us, but that's my my my impression of of our, of our our conversation.

Winblad Tobias (FPSC)   18:47
I'm nodding, but you can't see that.

Jeroen Haverkorn van Rijsewijk   18:50
Good. Yeah. Thanks. Thanks for telling me. Then. There's the. Yeah. On the one hand, a sound backbone, but it somehow doesn't capitalise, so the user experience is not felt as such. It's felt as rather. Yeah, poor. If you if we go on to follow the outcome.
In terms of the the intake, the interviews, apologies, it also shows in, I would say a general sentiment with with SNO directors, which is not bad by the way. It's not bad, but they are they they of course they are passionate about serving their customers which they should be so part part of that is a system.
Make tension because of the operating model which is healthy I guess. But but there is also something that that a gap that that needs to be closed and then the last point yeah, sorry to put it so blunt, but we all know.

Elfried Klarenbeek (H3)   19:29
S.

Jeroen Haverkorn van Rijsewijk   19:48
Shoot in. Shoot out. Right. There's still, I think some a lot of ground has been covered. It's not in bad shape. I've certainly worked with companies where the data landscape is in a lot worse situation. That's not the case here, but there's definitely.
Something to to close. A lot of that will also be helped by further automation of processes, by the way, because there's still quite a lot of manual work going on so.
That would be my lead in and then I'd love to invite you into the into the slide.

Hagmann Fabian (SB)   20:41
So I see I see a comment coming from to BS exchanging.
Project direction with demands in the what is it to be a second bucket disconnect bucket and the second one and then I will have to propose it. Yeah, but maybe first.

Jeroen Haverkorn van Rijsewijk   20:58
Yep.

Hagmann Fabian (SB)   21:05
I think it's it's well summarised. And so if we agree with all the four buckets, would like to add to the third one that I'm convinced with outstandingly good functionalities in our IT platform, especially on the.
Public charging in the public charging functionalities, but we're not using them strategically. So it's on the one hand about IT delivering on demands for the business.

Winblad Tobias (FPSC)   21:26
Yeah.

Hagmann Fabian (SB)   21:39
But as soon as we have as we have developed a certain IT capabilities, we should also influence the strategic direction of our operations units by those functionalities and so.

Elfried Klarenbeek (H3)   21:50
S.

Hagmann Fabian (SB)   21:56
Making the S and OS aware of and this is what we are having and target those customers because here we have competitive edge from a digital point of view. This is something I think we could add to the third bucket and on the 4th bucket we should add the.

Jeroen Haverkorn van Rijsewijk   21:59
Mm-hmm.
Yeah.

Hagmann Fabian (SB)   22:13
Immaturity, or the the low maturity level on process management as an obstacle.

Jeroen Haverkorn van Rijsewijk   22:19
Yeah.
Yeah, yeah. To on that, Fabian, actually.

Hagmann Fabian (SB)   22:22
Yeah.

Jeroen Haverkorn van Rijsewijk   22:27
Adrian, I think it was. I hope you don't mind me saying this, but I trust it's fine. You you told us that in other areas of hot and fall, one of the it's much more common for process managers to sit next to developers.
To make sure that both processes and then the let's say the technical translation of that are In Sync from the start of creating or changing processes. Interestingly, yesterday we had a conversation with Anna Marie and when she's told us how she turned around Germany a delivery.

Hagmann Fabian (SB)   22:46
Mm-hmm.

Jeroen Haverkorn van Rijsewijk   23:03
It's exactly that, she said. We put process managers next to developers. That's how we did it, and I think that's also maybe to your point, Fabian, we can we can certainly.
Yeah, I have lots of advantages from from closer collaboration there in some way that is also then compliant with the the the current operating model. But I feel the current operating model sometimes is also misunderstood and a bit too rigidly interpreted, let's say there. But to be seen, yeah.

Hagmann Fabian (SB)   23:31
Yeah.
Mm-hmm.

Jeroen Haverkorn van Rijsewijk   23:40
OK.

Ommeren Pieter van (SB)   23:41
Yes.

Winblad Tobias (FPSC)   23:43
I have a bit of a question. First on sort of the usage of this material. Is this to be shared in a wider audience or not? No. OK, because then I would have a few other sort of recommendations for a different choose of language because I feel that.

Jeroen Haverkorn van Rijsewijk   23:43
Yeah. Thanks.
No.

Winblad Tobias (FPSC)   24:02
The disconnect element is. I mean I would say that we are very much integrated and are part of it, but if this is read by as an example, Stefan or something, it might be misunderstood and create more frictions.

Ommeren Pieter van (SB)   24:07
Mm-hmm.

Winblad Tobias (FPSC)   24:17
Done. Necessary. But that's so good. And then I had also a question when it comes to very much behind, it's a very strong statement. What can you sort of what does that actually mean? What is very much behind? Is it subjective or is that sort of a?
Fact based statement what is behind the curtains of very much behind? I was not fully aware that we were very much behind on the yeah.

Jeroen Haverkorn van Rijsewijk   24:43
Yeah, that's depend. Yeah, that definitely comes out of the the the direction of SNO directors who basically have this impression that they're underserved, that we are lagging, that we're underserving our end customers, right. So it depends, of course who you ask.
But yeah, so so that's would be the short.

Ommeren Pieter van (SB)   25:04
And it's mainly it's mainly process automation and self-service that's that's that's what's that's what's, that's what's lacking. So it's not that the core is behind.

Jeroen Haverkorn van Rijsewijk   25:08
Yeah.

Ommeren Pieter van (SB)   25:13
And I most.

Jeroen Haverkorn van Rijsewijk   25:14
True, yeah.

Spreker 1   25:14
But but then, maybe we need to rephrase it a little bit because I agree to Tobias.

Ommeren Pieter van (SB)   25:17
Yeah, yeah.

Jeroen Haverkorn van Rijsewijk   25:20
OK.

Spreker 1   25:23
Because now it looks like that that we are in all areas behind that hearing you, Peter is more in some specific areas.

Ommeren Pieter van (SB)   25:33
It's it's more the back end for this front end or the the the, the but anything we could rephrase it?

Jeroen Haverkorn van Rijsewijk   25:39
Yeah, yeah, yeah, right.

Ommeren Pieter van (SB)   25:41
We could also chip in it and if you have a different view or if you feel like, how would you describe it?

Jeroen Haverkorn van Rijsewijk   25:48
Oh.

Spreker 1   25:50
No, I I I think we should more it should more the automation part should be more emphasised here I would say.

Ommeren Pieter van (SB)   25:50
What is your?
Yeah, that's it. Right. The automation and institution.

Spreker 1   25:57
I think that is this, so here's only user experience, so maybe if you replace that by automation, maybe it's it's more sound I would say.

Jeroen Haverkorn van Rijsewijk   26:06
Yeah, OK. But I do want to underline that there, there was at least one snow director who really, really just says it like this. So I'm I'm fine with the diluting it a bit more general but but, but let's let's also be yeah, not fool ourselves that this is also real data.

Spreker 1   26:15
OK.

Jeroen Haverkorn van Rijsewijk   26:24
Yeah.

Ommeren Pieter van (SB)   26:25
Yeah.

Jeroen Haverkorn van Rijsewijk   26:26
Yeah, good. OK, wonderful.

Hagmann Fabian (SB)   26:29
I mean, maybe one reflection on that. So we are a unit under constant pressure. So we do not have luxury areas across margins allowing us to have a certain cost base and so means everyone is.
Is is looking for these efficiency improvements.
So also coming from a different environment, I would also not say we are very much behind. So our business as we are acting on these very small margins requests high, high efficiency, right.

Elfried Klarenbeek (H3)   26:51
Yeah.

Hagmann Fabian (SB)   27:08
In some other businesses, you can afford a certain inefficiency and so also let's don't fall into the trap of thinking everyone is is on a better level.

Jeroen Haverkorn van Rijsewijk   27:12
Hmm.
No.
Yeah, good point.

Hagmann Fabian (SB)   27:20
And select aiming for more efficiency.

Jeroen Haverkorn van Rijsewijk   27:23
Yeah.

Elfried Klarenbeek (H3)   27:23
Yeah.

Jeroen Haverkorn van Rijsewijk   27:26
OK.
Then.
Going once, going twice, then nothing will will work those. Thanks for your contributions. We'll work those into the next version of this slide, which is still intended for just to to keep between us. I would be interested in Tobias from you in a in a softer, let's say a word for disconnect because I've also.
Been educated in a way that the presentation should be leak proof. Let's say should it somewhere lie on a printer that it doesn't cause any mishaps, but maybe we can we can. Great thanks. Thanks.

Elfried Klarenbeek (H3)   27:56
S.

Patrick Motsch   28:04
Misalignment is in the chat, yeah.

Jeroen Haverkorn van Rijsewijk   28:09
All right, let me see. I do want to get to Alfred's methodology piece, so let me.
Umm.
Let me just talk you through the next three slides a bit at pace, then get to the case for change. But because the next three slides will also be part of methodology.
Uh.

Elfried Klarenbeek (H3)   28:37
You maybe then jump directly to the case for change.

Jeroen Haverkorn van Rijsewijk   28:38
Yes.
OK, let's do that. I'll do that. Yeah. Yeah. Good. Good suggestion. So, guys, for change, one slide, a lot of text, I'll give you a minute. I'll explain the headline. So reclaiming the lead.

Elfried Klarenbeek (H3)   28:44
Yeah.

Jeroen Haverkorn van Rijsewijk   28:58
Is for us a narrative to say, actually, in the beginning we were pioneering and now we are, of course we were start up. There are lots of start up energy that has advantages, disadvantages. We were basically also seeing a lot of energy going.
Everywhere now we're much more in a focused place, with Fabian's mantra of simplicity, collaboration and focus. Having been around for 2 1/2 years, right, they came in together with you. Fabian, we have iterated operating models.
We've gone for a more harmonised and centralised approach and and and through a multitude of reasons, some of that initial or some of the good goodness of that initial energy, we could actually benefit from again some of that. Yeah, that drive, let's say that.
And so reclaiming the lead is not so much in comparison to the market, but also an inner place which which we have much wish for the organisation to reclaim, that inner lead, and from there builds a build, a great company.

Elfried Klarenbeek (H3)   30:33
Yeah.

Jeroen Haverkorn van Rijsewijk   30:34
The rather a long short list. Let me put it like that of possible AI use cases. So there's much, let's say at a lower level of granularity to to leverage to work from, but it's more about we we really believe that what would benefit you as an organisation.
Is to become an adaptive organisation and because of the we're experiencing the emergence of Gen AI, we call that also an AI adaptive organisation, where it's actually very hard to, yeah, right to to look ahead 12345 years and and that is.

Elfried Klarenbeek (H3)   30:58
Yeah.

Jeroen Haverkorn van Rijsewijk   31:12
The question to us if we could write a, let's say, help, help DSH, write a one and a five year, let's say horizon.
Having said that, operational efficiency, there's a lot of potential in automation. There is of course also well, if we look at more industry reports, there is definitely.
And also internal and analysis. There's definitely also a lot of potential in optimising flexibility, right? So offering flexible solutions and then we already spoke with it to the sourcing side.

Patrick Motsch   31:50
Yeah.

Jeroen Haverkorn van Rijsewijk   31:52
There we see a significant lever as well.
So we'd love to get your thoughts on this and then transition to to Alfred after that.

Hagmann Fabian (SB)   32:22
I would have two comments on that slide here, so I'm a bit confused about the intro. That is very much focused on AI.

Jeroen Haverkorn van Rijsewijk   32:22
Yeah.
Yep.

Elfried Klarenbeek (H3)   32:33
Yeah.

Hagmann Fabian (SB)   32:33
And then three very concrete and valid points. That's operational efficiency, automation, flex and strategic thought sourcing. I would recommend taking AI maybe as a subpoint like the other three, so just more.

Jeroen Haverkorn van Rijsewijk   32:54
Yeah. OK.
Yeah, maybe other voices before I respond to you, Fabian.

Hagmann Fabian (SB)   33:07
And.
And smart sourcing. And it's not only about be good to quit, it's also these kind of dimensions.

Jeroen Haverkorn van Rijsewijk   33:20
As part of revenue uplift, our flexibility, yeah.

Hagmann Fabian (SB)   33:22
Yeah, exactly. And it connects to what to be outside. And so we have the advantage of being an integrated utility and we can make advantage of that.

Jeroen Haverkorn van Rijsewijk   33:34
Yeah.

Hagmann Fabian (SB)   33:38
Yeah.

Jeroen Haverkorn van Rijsewijk   33:44
Thanks.
Others.

Spreker 1   33:47
Yeah, I have something that maybe also here again technology, I I I think although the back end is maybe in good shape as state before, but it's also we need to continue invest and innovate in it. So I I I don't want to have the the few that it is not something we need to focus on.

Elfried Klarenbeek (H3)   33:54
S.
Yeah.

Jeroen Haverkorn van Rijsewijk   34:00
Yeah.
Here. Thanks.
All right.
Everything responding to you, Fabio and I think. Alfie, please chairman, if you if you feel moved to as well. So we it's true that underneath this intro there's a belief. Let's say there's a there's a set of beliefs probably. But let me let me.
Start with the most obvious one.
We we do, we do feel we are experiencing, we are.
It's it's, it's quite a bit of a moment, let's say in, in, in, in, in time. So it's let's say the emergence of Gen AI has been compared to the immersive, the Internet for example of and of any other I I could go go you know.

Elfried Klarenbeek (H3)   34:54
Yeah.

Jeroen Haverkorn van Rijsewijk   35:11
All know those lists, steam, engine, etcetera, etcetera. And so we do feel that it's it's important to place everything we do in that context and because it's so ambiguous and uncertain where at least for a large degree also because of let's say.
Well, larger forces at play and the race for AI etcetera, for for Super AI or a artificial super intelligence etcetera, etcetera. It's very uncertain where that goes. So we have a belief that.
Uh.
It is pivotal for organisations to develop this internal capacity to adapt and so so that adaptation become core capability of the entire organisation of from individuals to teams to the to the organisation at large.
So that's kind of the the underlying belief system. But I'm of course happy to to downplay to or to to maybe dilute perhaps the focus on AIA bit. But we do believe we are in that era of transformation.
Yeah. So just to give you a bit of background.

Hagmann Fabian (SB)   36:34
And I'm not doubting the the transformation or power of AI events, so I'm fully with you. Your own only thing. We shouldn't make this the umbrella for everything else. So.

Jeroen Haverkorn van Rijsewijk   36:42
Yeah.
Sure. Yeah.

Hagmann Fabian (SB)   36:48
I'm also. I also believe AI will be integrated basically into everything we will do in the future, but let's take it as a as a point like like automation or like integrated utility or like strategic sourcing advantages.
Would would feel better to me, yeah.

Jeroen Haverkorn van Rijsewijk   37:05
OK. OK, great. Yeah. Thanks.

Elfried Klarenbeek (H3)   37:07
Yes.

Jeroen Haverkorn van Rijsewijk   37:11
Handing over to Elfit then.

Elfried Klarenbeek (H3)   37:14
Sure. Maybe I also take over the presentation so I can. Yeah, is that is that an OK? I did, I share my screen here.

Jeroen Haverkorn van Rijsewijk   37:16
It.
OK. Yeah.
That that's perfect, yeah.

Elfried Klarenbeek (H3)   37:27
Let's see.

Jeroen Haverkorn van Rijsewijk   37:31
Yeah, we can see your screen.

Elfried Klarenbeek (H3)   37:33
Excellent. OK. So I think for me.
Some words to explain the methodology.
And again, before I dive in, this is all in the spirit of Co creation. Yeah. So please do not feel that this is of enforced upon you, but feel it as an implication to think together to what would be a good way to to come together in this process.
OK so.
For the past period I've been observing.
The following the the saying used to be a culture. Each strategy for breakfast and what I've seen now in organisation is that AI eats everything. It eats strategy, it eats culture, it eats change management and it breaks the OS of a company or it builds the OS of a company.
So in that spirit, what I've come to believe is that it's no longer that you have to act upon change by trying to manage it, but become the change, become an adaptive organisation that is capable of continuously metabolising the extreme speed of change into value.
Are you? I think that is the core thesis here.
And just a yeah, I I just a quick pulse. Yeah. Yeah. How how does this feel for you? Right. Do you dream on this point?
OK. So then the next thing is you know what pieces do you have to? Yeah.

Jeroen Haverkorn van Rijsewijk   39:08
I think maybe Fabian, do you want to say something because you came off mute?

Hagmann Fabian (SB)   39:12
Yeah. So.

Elfried Klarenbeek (H3)   39:13
OK.

Hagmann Fabian (SB)   39:16
I agree, but I find interest to leave it on this super high level and so AI implementation is also about concrete use cases. You go into a certain process, you build an AI agent and automating and stuff. You know you need to ensure.

Elfried Klarenbeek (H3)   39:29
Exactly, yeah.

Hagmann Fabian (SB)   39:36
Human check cycle and so if if you leave it on this super high level we have a great story and this is perfect when doing a Ted talk but in the end nothing in this. And so I'm I'm maybe provoking a bit here. Yeah but.

Elfried Klarenbeek (H3)   39:48
Evening.
OK.

Hagmann Fabian (SB)   39:52
Let's make sure that we create tangible results. And so I'd be interested in DSH, answering jointly with Infinity. Of course, where in our business can we generate the first real tangible?

Elfried Klarenbeek (H3)   39:56
Yeah.

Hagmann Fabian (SB)   40:09
Benefits by adopting AI deeply into our processes.

Elfried Klarenbeek (H3)   40:15
Yeah, I get that. Yeah, I understand what you're saying.
Let's take that point with us so.
There we go. So if the if the if the whole point is you have to succeed in the future, you have to become an adaptive organisation. The question begs you know what do you have to bring into play? What has to change in an organisation?
And we've been looking very hard at this topic and we came to this picture. Yeah, that each of these elements that are depicted here need to be re examined and may be changed. Yeah. So it starts with leadership and strategy, of course.
And there we see culture as A and and people and capabilities is a very important part. You have to to enable to change and then of course, there's the operating model, how to actually deliver the value. And then the circle around is around data in AI. Yeah, this is and this may.
Seemed like a lot, but in our experience you have to be for a real change. You have to be willing to look at the the thing this holistic.
So that's the next step. And then in there in the operating model, what we see here and you can make it a little bit more specific, you know the go to market engagement, operation organisation and so on. You know we we let's not go into detail here.
The next question would be so how does this work? You know if if you start thinking about these elements, well, we in our process we've defined, yeah.

Jeroen Haverkorn van Rijsewijk   41:58
Yeah. Maybe I'll be maybe one note, because there were and around the various interviews, there were various suggestions to maybe to elevate customers, for example, to be a set or to to elevate tech as we said, right? And ultimately, yeah, out of all these interviews.

Elfried Klarenbeek (H3)   42:03
Yeah.
OK. Yeah.

Jeroen Haverkorn van Rijsewijk   42:17
This is the picture. Let's say that we that we chose to to, to, to basically embrace all of that, but it's not to say that customers are not important. I mean, so Almarie said, for example, customer partner ecosystem. So you could look both under engagement.
Yeah. So there's a contemplation as been whether we put let's say data and AI, whether we put tech and infrastructure at that level. But for now in this model we, we would summarise it under operations, but happy to.
I mean, for sure we won't forget it. Together with you, right? It's impossible to forget it when you're in the space. Thank heavens. But this is, let's say, also to to honour your your contributions to to this picture.

Elfried Klarenbeek (H3)   43:11
Yeah.
OK. Thank you. So then the question is, how do we typically run a project and then it starts with the five steps above from dream to diagnose to design, the solution to deploying the solution and then five drive you know as it is.
The continuous cycle, right? You keep measuring and keep improving and on the left hand side you see there the five elements, leadership strategy, operating model, people data and AI. And then on the right you see culture. Culture is a separate element here because we view culture is.
Yeah, it's defined and that's the best definition I could find. Is the way we do things around here. So that's the way how the rest of the elements are incorporated. And you see here there's also a metro chart and that is you cannot do everything at once.
It starts with strategy, obviously, and then once we approach the the, the second design of the second phase of this project, we'll decide how this road map will look like. But there's a sequence and we and we do not yet know what the sequence will be currently.
OK, so far? Yeah. OK then very tangible. What does this mean for the for the next steps? We've done conduct interviews. We are now currently in the kick off. The next step would be to analyse the results.
That is an I'm going to touch the high level and then go into detail just now. So hold your questions. We're going to combine the results in A cause and effect diagram. And how does that we can define.
Actions to actions that interact with the causes and effects and clusters the actions into fields of actions and that and then the next thing would be what is our strategic posture now do we want to be offensive, defensive or?
ETC. And out of that comes a high level vision and then there we can create the road map and that would mean putting all actions on a timeline and the next step would then be to create the approach for phase two.
What I will do in the next slides is to give a short illustration, so the diagram will be a very visual piece where we map out in the the six elements we just discussed.
All the results of internal and external analysis, and then we define very clear fields of actions in the in this diagram.
It's is this so far clear or would you like a deeper dive into this?
OK, I take that as we can continue.
And then we have a particular way of thinking about strategic posture.
And this is basically where you say, hey, how do we deal with technology and and what's our strategic intention with that that gives our rise to a couple of quadrant and out of that comes objectives and from there we built a vision.
And that ends then in the road map.
So this is what we intend and what we agreed upon. And I pause here for reflection.

Jeroen Haverkorn van Rijsewijk   47:06
Yeah, maybe to add in between until we deliver that road map before the work continues, right, it's not like we wait for a road map and then we get going. That would be a bit cynical, but we do feel that we need a plan to get from A to B.
In order to to monitor ourselves on the progress.

Winblad Tobias (FPSC)   47:38
Maybe a question on the on the course and effective diagram then is that sort of what do you will you follow the five, why's or how do you come to the course?

Elfried Klarenbeek (H3)   47:52
That's right. Could you answer? Yeah.

Patrick Motsch   47:52
We do it, I answer on this. Yes, we do it very straightforward. We have the input from the people, what they say, for example, what works good, what works not so good and take it for so rational for this and we combine this. So we make two things we go bottom up. What they say, what they don't, what is not working, what is working good. We put it to a chain of effect what?
Happens finally, because it's the statement what they said, where the situation where we are and then we turn it around, then we have trigger points where we say maybe change something here, this is a morphological analysis then then we change something in the environment for example what happens then in the chain or when we change something in the organisation or we change something else, what happens?
It is chain. This is how we address it.

Winblad Tobias (FPSC)   48:37
And and then who is involved in in making this diagram?

Patrick Motsch   48:41
I will do it first based on the interviews. Like you see it here, we make this box and then we will have a joint team to analyse this. So it's not that. I I know everything and then and all the details here. But I make like a proposition that we can then share and we address the topics that we see also from our side and also from your side. I need your inputs on this.
But the first, I would say the first run, the first picture I do myself based on the results that we received from the interviews and from the environment.

Winblad Tobias (FPSC)   49:02
Yeah.
Hmm.
All right, just from from the sidelines, a recommendation is that obviously that is something that needs to be validated by representatives from from the BU goes without saying. But I've I've been participating in other exercises.

Patrick Motsch   49:15
Yeah.
Excellent.
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Winblad Tobias (FPSC)   49:29
Saying that I've been participating in other exercises like this so that we don't sort of miss the target with assuming certain things that are not fair.

Patrick Motsch   49:29
Accent.

Winblad Tobias (FPSC)   49:32
This so that we don't sort of miss the target with assuming certain things that are not fair.

Patrick Motsch   49:35
Veb.
Vet.
Very happy with the statement, absolutely.
Very happy with the statement, absolutely.

Ommeren Pieter van (SB)   49:41
Do you? Do you have a concern here to to this apart from do you have the feeling we have not sufficiently interviewed yet or we should maybe first do something else and make a proposal just?

Ommeren Pieter van (SB) heeft de transcriptie gestopt
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Do you? Do you have a concern here to to this apart from do you have the feeling we have not sufficiently interviewed yet or we should maybe first do something else and make a proposal just?
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Oh, but my personal opinion is that we should be able to develop our strategy in house ourselves with the collective competence that we sit and then not no offence to to the management consulting team, but to facilitate that is is where you come in, but we should.
EK
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Present the know how and not jumping into conclusions that that are sort of. Yeah. Well, and then we can blame the management consultant that we ended up with a sort of that we ended up with a corporate ditch or whatever. I'm bluntly honest on that. But I've seen that happened many times and that is something that we should.
J
Jeroen Haverkorn van Rijsewijk
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Jeroen Haverkorn van Rijsewijk 0 minuten 57 seconden
Yeah.
Jeroen Haverkorn van Rijsewijk 1 minuut 1 seconde
Yeah.
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S.
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Try to avoid.
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Will you agree now?
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Patrick Motsch 1 minuut 8 seconden
Peter, I understand, Peter, I understand topias concerns because what we don't do with this cause effect geogram we don't drive the strategy, we reflect the feedback that we got from the interviews and also from the industrial reports, also from the environments risks that we have. This is what we put in is an instrument on the pace.
Patrick Motsch 1 minuut 27 seconden
It should be an additional input to define the strategy, because I know exactly what you mean. To obvious I would never never try to define a strategy for a company. I'm not in this position, so you should see it in this environment, this instrument.
J
Jeroen Haverkorn van Rijsewijk
1 minuut 27 seconden1:27
Jeroen Haverkorn van Rijsewijk 1 minuut 27 seconden
Yeah.
Jeroen Haverkorn van Rijsewijk 1 minuut 38 seconden
Now.
EK
Elfried Klarenbeek (H3)
1 minuut 38 seconden1:38
Elfried Klarenbeek (H3) 1 minuut 38 seconden
Speak.
J
Jeroen Haverkorn van Rijsewijk
1 minuut 41 seconden1:41
Jeroen Haverkorn van Rijsewijk 1 minuut 41 seconden
I said before we're heading to Fabian. This it's well, you know, I mean, it's obvious you weren't there, but how we ran the operating the Tom project which was very much just facilitating the organisation to deliver the work.
Jeroen Haverkorn van Rijsewijk 1 minuut 56 seconden
That's also how we envision to do this, so let's be smart about this also Patrick, indeed that we don't go into rabbit holes ourselves, Fabian.
PM
Patrick Motsch
2 minuten 8 seconden2:08
Patrick Motsch 2 minuten 8 seconden
Yeah.
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Hagmann Fabian (SB)
2 minuten 9 seconden2:09
Hagmann Fabian (SB) 2 minuten 9 seconden
I want to be honest, I think I didn't fully get what the project approach is is about, so I I might not really oversee all the things you have thought about, but just a reflection. It looks pretty complex to me, so for me.
Hagmann Fabian (SB) 2 minuten 28 seconden
A vision and I could also be asking Peter. Yeah, after having to conduct all the interviews. Peter, what's your desired state of DSH in, let's say, five years from now? Yeah. Write it down in simple words. Yeah.
Hagmann Fabian (SB) 2 minuten 44 seconden
And then the next exercise could be OK, let's now think about how to get there. So from today's date to the desired one, and then let's agree on on certain milestones.
Hagmann Fabian (SB) 2 minuten 59 seconden
So I'm looking for a bit more of a bit more simplicity in this process here.
J
Jeroen Haverkorn van Rijsewijk
3 minuten 8 seconden3:08
Jeroen Haverkorn van Rijsewijk 3 minuten 8 seconden
OK. Yeah.
EK
Elfried Klarenbeek (H3)
3 minuten 8 seconden3:08
Elfried Klarenbeek (H3) 3 minuten 8 seconden
OK, interesting. Yeah.
PM
Patrick Motsch
3 minuten 10 seconden3:10
Patrick Motsch 3 minuten 10 seconden
Thank you.
EK
Elfried Klarenbeek (H3)
3 minuten 15 seconden3:15
Elfried Klarenbeek (H3) 3 minuten 15 seconden
And and just as a question, Fabian, what I what I've seen in these kind of processes is that it's very hard to get the complete picture, oversee it and then write down a strategy.
[image: A person smiling at the camera

AI-generated content may be incorrect.]
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Hagmann Fabian (SB) 3 minuten 30 seconden
Yeah.
EK
Elfried Klarenbeek (H3)
3 minuten 32 seconden3:32
Elfried Klarenbeek (H3) 3 minuten 32 seconden
And that's why we feel A cause and effect diagram is a sort of an in between step that helps us to oversee the the complexity of the whole, and then look at it with a group of people and then have a collective intelligence working on it.
Elfried Klarenbeek (H3) 3 minuten 49 seconden
But.
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Hagmann Fabian (SB)
3 minuten 49 seconden3:49
Hagmann Fabian (SB) 3 minuten 49 seconden
The question is it so complex?
EK
Elfried Klarenbeek (H3)
3 minuten 54 seconden3:54
Elfried Klarenbeek (H3) 3 minuten 54 seconden
A good question. Yeah, it's a very good question.
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Hagmann Fabian (SB)
3 minuten 57 seconden3:57
Hagmann Fabian (SB) 3 minuten 57 seconden
So yeah, my question is.
Hagmann Fabian (SB) 4 minuten 2 seconden
I think Peter and the management team of mobility has a clearview on on what is needed on the digital side and what is needed on on the hardware side. So it might need some alignment in bringing in different perspectives and in love. This integrated work with.
EK
Elfried Klarenbeek (H3)
4 minuten 9 seconden4:09
Elfried Klarenbeek (H3) 4 minuten 9 seconden
Yes.
[image: A person smiling at the camera

AI-generated content may be incorrect.]
Hagmann Fabian (SB)
4 minuten 22 seconden4:22
Hagmann Fabian (SB) 4 minuten 22 seconden
Procurement in it here. And so I think it's more about collecting different perspectives, getting it and rather than running a complex exercise, you know, so looking at this graph here, it drives me crazy honestly. And so it's it's simply.
PM
Patrick Motsch
4 minuten 37 seconden4:37
Patrick Motsch 4 minuten 37 seconden
I understand you, Fabian. Because when you're when you're right, what you say, what I could expect or believe a little bit in this environment that we also checked with the interviews, I could imagine it will be quite a simple context with causal effect. Your grammar perhaps at the end, as you say, we found out when we reached to the topics and the actions and and the things that we.
EK
Elfried Klarenbeek (H3)
4 minuten 37 seconden4:37
Elfried Klarenbeek (H3) 4 minuten 37 seconden
Hmm.
[image: A person smiling at the camera

AI-generated content may be incorrect.]
Hagmann Fabian (SB)
4 minuten 39 seconden4:39
Hagmann Fabian (SB) 4 minuten 39 seconden
I'll produce anything, right?
Hagmann Fabian (SB) 4 minuten 46 seconden
Mm-hmm.
PM
Patrick Motsch
4 minuten 56 seconden4:56
Patrick Motsch 4 minuten 56 seconden
Already know or we don't know that this cause effect perhaps is not the instrument that we can use here. I agree that it's challenging point and I take it with me.
J
Jeroen Haverkorn van Rijsewijk
5 minuten 8 seconden5:08
Jeroen Haverkorn van Rijsewijk 5 minuten 8 seconden
Yeah.
Jeroen Haverkorn van Rijsewijk 5 minuten 11 seconden
It's 11, which is also a good time for a break, so maybe let's stretch the legs bit, I would say. And I think it also feels like a good reflection point to just be with, let's say, and then and then come back to to gather data points.
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Hagmann Fabian (SB)
5 minuten 26 seconden5:26
Hagmann Fabian (SB) 5 minuten 26 seconden
Mm-hmm.
J
Jeroen Haverkorn van Rijsewijk
5 minuten 26 seconden5:26
Jeroen Haverkorn van Rijsewijk 5 minuten 26 seconden
If that's OK with everyone, so 5 minutes past the hour. Thank you, Alfred. And see the rest back at 5 past 11. Thanks.

## Summary and Key Points
1. Emphasized that AI is just one component of the vision and roadmap, not the overarching theme; it should be considered alongside automation and integrated utility. 1
1. Suggested using tangible examples to clarify the vision, such as preparing for a hybrid workforce (humans and AI agents) in the mid- to long-term, and identifying what needs to be done now to move toward that state. 2
1. Recommended starting with targeted AI initiatives beyond just efficiency tools, focusing on where to integrate AI into processes. 3
1. Provided a procurement example: in the future, the organization should aim for a harmonized hardware portfolio with a limited number of international suppliers, and decisions should be made about the type of suppliers needed (sophisticated platforms vs. cheap hardware). 4
1. Stated that the organization has strong internal knowledge and ideas, but needs better alignment and focus to execute effectively. 5
1. Highlighted the importance of a methodology that delivers simplicity and tangible results, rather than focusing on the specific methodology itself. 6
Door AI gegenereerde inhoud. Controleer op nauwkeurigheid.
1. Run targeted AI initiatives that go beyond using AI as an efficiency tool (such as Copilot), focusing on integrating AI into specific business processes. 1
1. Start with a few concrete AI use cases, then expand to more, building up organizational capabilities iteratively. 2
1. Prepare for a future with a blended workforce of humans and AI agents by identifying and piloting relevant AI applications now. 3

## Meeting Summary
1. Objectives & Agenda: Jeroen outlined the meeting’s main goals: align on current state and needs, agree on methodology, and define next steps for phase one. The agenda included a check-in, synthesis of insights, case for change, methodology, and next steps. 1
1. Participant Expectations: Pieter, Tobias, Edwin, Fabian, and Patrick shared their expectations, focusing on achieving clarity, alignment, and concrete next steps. 2
1. Synthesis of Insights: Jeroen presented initial findings: market consolidation, oversupply challenges, and long-term EV opportunities. Fabian and Tobias emphasized leveraging integrated utility advantages and the need for technological innovation. 3
1. Technology & Innovation: Edwin and Fabian stressed the importance of ongoing investment in technology and innovation, especially AI, and discussed integrating these into the strategic context. 4
1. Methodology Discussion: Elfried introduced a holistic, adaptive approach for organizational change. Fabian and Tobias requested more tangible, simple outcomes and less complexity. 5
1. Complexity Concerns: Fabian and Tobias raised concerns about the complexity of the proposed methodology. Patrick and Jeroen offered to create a prototype to test its practicality and value. 6
1. Next Steps: Jeroen and Patrick agreed to present a concrete phase one proposal at the next meeting, focusing on simplicity and involving all relevant stakeholders. 7
1. Closing Reflections: Patrick, Fabian, Pieter, and Edwin reflected on the meeting, highlighting the need for tangible results, simplicity, and effective collaboration. 8
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