STAKEHOLDER INTERVIEW FABIAN

Date: 3 Sep 2025
Attendees: Fabian, Pieter, Patrick, Jeroen

Agenda (60”):
· Framing & introductions (10” max.)
· Interview
· Next steps & wrap-up (5”)

Notes:
· …

2. Collaboration with DSH
•How satisfied are you currently with services and products provided by DSH?
•Where and how can the collaboration between your team and DSH be elevated to a next level?

3. Tech vision & framework
•This initiative aims to develop, implement and maintain the tech vision for BU E-mobility. How would you define a tech vision?
•We use a framework to cover all relevant aspects. What do you feel is missing if anything? SHOW THE STEERING WHEEL – SEE SLIDE 3
•What initiatives / trends / things are relevant for us to know from within MCO within this context?
•How strongly is digital transformation anchored in MCO strategy, and what's your vision for MCO’s role in the BU’s digital future?

4. E-Mobility
Market Challenges & Opportunities (covers EF2, EF3)
· Where do you see the current and future challenges for E-Mobility (infrastructure scaling, regulatory changes, technology standards, market adoption)?
· What are the critical success factors for implementation?
Customer & Market Strategy (covers GO1, GO3, GO4, EC1, EC3)
· How do you differentiate our E-Mobility offerings in the market?
· How are you engaging with different customer segments (B2B, B2C, fleet operators) throughout their journey?
Digital Services & Business Model (covers GO5, GO6, OB4) 
· How do digital services and subscription models play into your E-Mobility strategy?
· Which new business processes are needed to support these offerings?
Partner Ecosystem (covers EA1, EA2, EA3)
· How do you build and manage the E-Mobility ecosystem (charging infrastructure providers, energy companies, automotive OEMs)?
· For which critical capabilities do you depend on partners?
Data & Technology Enablement (covers OB5, OT5, OT6)
· What role do data analytics (usage patterns, grid optimization, predictive maintenance) and emerging technologies play in creating value for E-Mobility customers?
Transformation & Scaling (covers FU4, OC5, OC8)
· How are you prioritizing E-Mobility initiatives based on business value?
· How do you ensure organizational readiness for rapid scaling?

5. Conclusion (5”)
Do you have anything else to add in this context? Anything we missed?

