STAKEHOLDER INTERVIEW JETSKE

Date: 3 Sep 2025
Attendees: Jetske, Pieter, Patrick, Jeroen

Agenda (30”):
· Framing & introductions (10” max.)
· Interview
· Next steps & wrap-up (5”)

Notes:
· …

2. Collaboration with DSH
•How satisfied are you currently with services and products provided by DSH?
•Where and how can the collaboration between your team and DSH be elevated to a next level?

3. Tech vision & framework
•This initiative aims to develop, implement and maintain the tech vision for BU E-mobility. How would you define a tech vision?
•We use a framework to cover all relevant aspects. What do you feel is missing if anything? SHOW THE STEERING WHEEL – SEE SLIDE 3
•What initiatives / trends / things are relevant for us to know from within IT within this context?
•How strongly is digital transformation anchored in IT and digital strategy, and what's your vision for IT’s role in the BU’s digital future?

4. Global IT
1. Strategic Vision & Digital Transformation: As we prepare to discuss developing and implementing a tech vision, could you reflect on how you see IT enabling the organization to create new customer value, and what role digital transformation plays in your global IT strategy?
2. Collaboration & Enablement: Considering the collaboration between Global IT and business units/country organizations, what do you see as the key technological capabilities and partnership models needed to enable our business transformation and new digital offerings?
3. Future Readiness & Priorities: Which emerging technologies, IT initiatives, or capability gaps should we prioritize to ensure our organization can quickly adapt business processes and maintain competitive advantage – also having in mind AI disruptive impact?
4.(covering the remaining topics) What are your top priorities regarding security/compliance, IT talent development, and demonstrating IT value to the business?"
 

5. Conclusion (5”)
Do you have anything else to add in this context? Anything we missed?

